SCHOOL DISTRICT OF MANAWA
FINANCE COMMITTEE MEETING
AGENDA

Join with Google Meet

meet.google.com/faw-vaog-oph

Join by phone
+1 530-395-0729 PIN: 793 714 441#

Date: May 11, 2020 Time: 5:30 p.m.
Board Committee Members: Scheller (C), J. Johnson, Pethke
In Attendance:

Timer: Recorder:

1. 2019-20 Budget Update
a. Monthly Finance Reports for February and March - Informational
b. Building Closure Impact - Informational
2020-21 Budget Scenarios - Informational
Property Tax Legislation Impacts - Informational
Endorse MES Generator Replacement Purchase - Action
Finance Committee Planning Guide (Information / Action)
Next Finance Committee Meeting Date:
Next Finance Committee Items:
a.
b.
8. Adjourn

Nk v


https://meet.google.com/faw-vaog-oph?hs=122

February 29, 2020 Monthly Financial Summary
Revenues Month Expenses Month Revenues YTD Expenses YTD
Fund 10 - General $ 481,292.51 $ 546,243.64 §  3,930,641.54 $§  4,269,918.53
Fund 27 - Special Education $ 27,747.07 $ 85,531.41 $ 137,115.83 § 561,905.84
Fund 50 - Food Service $ 33,449.82 § 42,52457 § 183,620.06 $ 197,854.14
Fund 80 - Community Fund $ 30,000.00 $ 2,220.62 § 30,990.00 $ 27,724.31
Interest Earnings Project Exp to
to Date Date
Fund 39/49 - Referendum (2018) $ 8,220.08 $ 769,207.26 $ 154,986.51 § 4,515,657.02 $  5,520,402.86
Demo Referendum Project $ - $ 1,44543 § - $ 230,741.89
Accounts Balance Interest Rate
General Checking $ 1,335,906.43 1.640%
General Money Market $ 5,170.91 0.149%
ADM Investment Savings $ 150,411.17 1.510%
Student Activity Account $ 125,008.76 0.200%
OPEB $ 248,968.13 $ (13,741.98) Change in Value from previous month
Fund 46 - Savings $ 200.42
Outstanding
Grants Allocation Carryover Total Claimed to Date Revenue
Fund 10
Carl Perkins (Tech. Ed) $ 7,185.00 $ - $ 7,185.00 $ - $ 7,185.00
Title I - Public (Reading/Math) $ 104,935.00 § 5,149.99 § 110,084.99 $ - $ 110,084.99
Title II - Public (Professional Dev.) $ 24,305.00 $ 14979.32  $ 39,28432 § - $ 39,284.32
Title IV (Stud. Support & Enrich.) $ 10,000.00 § 7,180.76 $ 17,180.76  $ - $ 17,180.76
Fund 27
Flow Through (SPED) $ 173,801.00 § 16,589.13  § 190,390.13  $ - $ 190,390.13
Preschool (Early Childhood) $ 8,086.00 $ 1.99 § 8,087.99 § - $ 8,087.99
Revenues Budgeted Collected to Date Outstanding 2018-19
Property Taxes $ 3,000,000.00 $ 1,826,412.71 $§  1,173,587.29 $  3,372,470.00
Mobile Home Tax $ 7,300.00 $ 7,307.07 $ (7.07) $ -
Athletic Event Admission $ 11,000.00 § 10,529.60 § 47040 $ 10,534.45
Open Enrollment In $ 185,670.00 $ - $ 185,670.00 $ 163,669.00
Transportation Aid $ 24,000.00 § 19,980.00 § 4,020.00 $ 24,610.85
Equalization Aid $ 4,323,683.00 $ 1,701,147.00 $  2,622,536.00 $  4,584,608.00
Sparsity Aid $ 285,600.00 § 283,894.00 § 1,706.00 $ 295,600.00
Per Pupil Aid $ 524,594.00 $ 523,852.00 $ 742.00 $ 479,382.00
High-Cost Transportation Aid $ 30,000.00 $ - $ 30,000.00 $ 35,380.23
2019-20 FYTD  Percent Expended Unexpended
Fund 10 Expenses 2018-19 FY Activity 2019-20 Budget Activity to Date Balance
Salaries $ 3,578,713.22  § 3,561,426.00 §  2,014,483.59 56.56% $  1,546,942.41
Benefits $ 1,501,290.79 § 1,493,345.00 $ 837,649.78 56.09% $ 655,695.22
Purchased Services $ 2,951,070.37 $ 2,537,319.95 §  1,044,162.86 41.15% $§  1,493,157.09
Non-Capital Objects $ 310,371.17  § 239,988.53 $ 147,735.44 61.56% $ 92,253.09
Capital Objects $ 158,750.11 § 119,804.66 § 104,852.94 87.52% § 14,951.72
Debt Retirement $ 3,299.99 § - $ - $ -
Insurance & Judgments $ 85,125.48 § 104,203.00 § 100,865.53 96.80% $ 3,337.47
Transfers (i.e. to Fund 27) $ 52451373 § 581,440.00 $ - 0.00% $ 581,440.00
Other (Dues & Fees) $ 37,298.16 § 38,110.86 $ 20,168.39 52.92% $ 17,942.47
TOTAL $§ 9,150,433.02  $ 8,675,638.00 $  4,269,918.53 49.22% $§  4,405,719.47
Fund 50 - Revenues Monthly Total 2019-20 FYTD 2018-19 FYTD
MES Sales $ 4,848.05 § 31,844.30 $ 36,945.65




HS Sales
Catering
Aid

Fund 50- Expenses
Salaries
Benefits
Purchased Services
Repair/Maintenance
Operational Services
Employee Travel
Fuel - Vehicle
Commodity Charges
Central Supply
Food
Non-Capital Equipment
Other Non-Capital Objects

Total
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60,829.45
1,775.15
60,435.41
159,985.66

71,565.57
25,478.20
99.00
9,379.46
130.20
24.00
5,958.25
8,057.85
51,410.18
53.27

172,155.98




March 31,2020 Monthly Financial Summary
Revenues Month Expenses Month Revenues YTD Expenses YTD
Fund 10 - General $ 1,590,796.05 § 490,044.30 $§  5,521,437.59 $§  4,759,962.83
Fund 27 - Special Education $ 30,896.21 § 72,607.08 $ 168,012.04 § 634,512.92
Fund 50 - Food Service $ 20,174.82  $ 20,988.12 § 203,794.88 $ 218,842.26
Fund 80 - Community Fund $ (15.00) $ 6,011.19 $ 30,975.00 $ 33,735.50
Interest Earnings Project Exp to
to Date Date
Fund 39/49 - Referendum (2018) $ 2,102.08 $ 667,228.02 § 157,088.59 § 5,182,885.04 $  6,187,630.88
Demo Referendum Project $ - $ - $ - $ 230,741.89
Accounts Balance Interest Rate
General Checking $ 2,359,462.31 1.641%
General Money Market $ 5,171.38 0.104%
ADM Investment Savings $ 150,547.16 1.100%
Student Activity Account $ 122,810.07 0.200%
OPEB $ 225,595.46 $ (23,372.67) Change in Value from previous month
Fund 46 - Savings $ 200.42
Outstanding
Grants Allocation Carryover Total Claimed to Date Revenue
Fund 10
Carl Perkins (Tech. Ed) $ 7,185.00 $ - $ 7,185.00 $ - $ 7,185.00
Title I - Public (Reading/Math) $ 104,935.00 § 5,149.99 § 110,084.99 $ - $ 110,084.99
Title II - Public (Professional Dev.) $ 24,305.00 $ 1497932 $ 39,28432 § - $ 39,284.32
Title IV (Stud. Support & Enrich.) $ 10,000.00 § 7,180.76 $ 17,180.76  $ - $ 17,180.76
Fund 27
Flow Through (SPED) $ 173,801.00 § 16,589.13  § 190,390.13  $ - $ 190,390.13
Preschool (Early Childhood) $ 8,086.00 $ 1.99 § 8,087.99 § - $ 8,087.99
Revenues Budgeted Collected to Date Outstanding 2018-19
Property Taxes $ 3,000,000.00 $ 1,826,412.71 $§  1,173,587.29 $  3,372,470.00
Mobile Home Tax $ 7,300.00 $ 7,307.07 $ (7.07) $ -
Athletic Event Admission $ 11,000.00 § 10,529.60 § 47040 $ 10,534.45
Open Enrollment In $ 185,670.00 $ - $ 185,670.00 $ 163,669.00
Transportation Aid $ 24,000.00 § 19,980.00 § 4,020.00 $ 24,610.85
Equalization Aid $ 4,323,683.00 $ 2,764,364.00 $  1,559,319.00 $  4,584,608.00
Sparsity Aid $ 285,600.00 § 283,894.00 § 1,706.00 $ 295,600.00
Per Pupil Aid $ 524,594.00 $ 523,852.00 $ 742.00 $ 479,382.00
High-Cost Transportation Aid $ 30,000.00 $ - $ 30,000.00 $ 35,380.23
2019-20 FYTD  Percent Expended Unexpended
Fund 10 Expenses 2018-19 FY Activity 2019-20 Budget Activity to Date Balance
Salaries $ 3,578,713.22  § 3,561,426.00 §  2,014,483.59 56.56% $  1,546,942.41
Benefits $ 1,501,290.79 $ 1,493,345.00 $ 837,649.78 56.09% $ 655,695.22
Purchased Services $ 2,951,070.37 $ 2,537,319.95 §  1,044,162.86 41.15% $§  1,493,157.09
Non-Capital Objects $ 310,371.17  § 239,988.53 $ 147,735.44 61.56% $ 92,253.09
Capital Objects $ 158,750.11 § 119,804.66 § 104,852.94 87.52% § 14,951.72
Debt Retirement $ 3,299.99 § - $ - $ -
Insurance & Judgments $ 85,125.48 § 104,203.00 § 100,865.53 96.80% $ 3,337.47
Transfers (i.e. to Fund 27) $ 52451373 § 581,440.00 $ - 0.00% $ 581,440.00
Other (Dues & Fees) $ 37,298.16 § 38,110.86 $ 20,168.39 52.92% $ 17,942.47
TOTAL $§ 9,150,433.02  $ 8,675,638.00 $  4,269,918.53 49.22% $§  4,405,719.47
Fund 50 - Revenues Monthly Total 2019-20 FYTD 2018-19 FYTD
MES Sales $ 1,841.75 $ 33,686.05 $ 41,722.40




HS Sales
Catering
Aid

Fund 50- Expenses
Salaries
Benefits
Purchased Services
Repair/Maintenance
Operational Services
Employee Travel
Fuel - Vehicle
Commodity Charges
Central Supply
Food
Non-Capital Equipment
Other Non-Capital Objects

Total
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4,549.40
13,783.67
20,174.82

9,589.53
3,533.71
275.00

1,016.60
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20,988.12
56,921.00
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2,701.97
93,499.06
203,794.88

88,033.72
32,612.28
105.00
3,060.98
1,127.68
88.00
6,325.25
5,010.29
82,276.46
202.60
218,842.26

(15,047.38)
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69,924.40
2,062.80
70,083.20
183,792.80

82,538.81
29,391.85
99.00
9,379.46
179.10
63.00
7,275.52
8,883.30
65,517.94
53.27

203,381.25




Students choosing to excel; realizing their strengths.

To: Board of Education

From: Carmen O’Brien

cc: Dr. Melanie Oppor

Date: 5/7/2020

Re: MES Generator Replacement purchase recommendation

I recommend that the Board of Education endorse the purchase of the Manawa Elementary
School (MES) replacement generator from Master Electrical Services.

Hoffman Planning, Design, & Construction assisted the School District of Manawa with securing
bids for this project. Bids were received from Northland Electrical Services and Master
Electrical Services. Initially, bids were received to replace the generator at MES as part of the
referendum construction project. This replacement was placed on hold because the generator
continued to work and other projects took priority. Two weeks ago, the district had a power
outage and the MES generator failed. Service technicians were called, and it was determined
that the cost to repair was roughly half the cost of a new system. The current generator is 20+
years old; parts are obsolete, and it is no longer adequate for the current building electrical load.

This generator will be paid for out of the general fund. This is NOT part of the referendum
project.



10/24/2019

Hoffman Planning, Design & Construction Inc.
122 E. College Avenue
Appleton, WI 54911

Attn: Joe Perry
Re: School District of Manawa-Elementary School Generator system

Dear Joe:

Northland Electrical Services is pleased to provide Hoffman with a preliminary proposal of
$69,550.00 for the electrical work related to installing a new generator at Manawa Elementary.
This proposal is based upon RFP documents and a walk through on 10-22-19.

Scope of Work

e Purchase and install a 60kw natural gas generator for both life safety and convenience loads.

System to include;
(2) breakers at generator, (2) transfer switches in electrical room, (1) transformer with
primary and secondary protection for 120/208volt “convenience” loads, and (1) additional
breaker for existing switchboard for utility power to additional transfer switch.

¢ Installation package includes a concrete slab for generator, 6° chain link fence with personnel
gate, shipping and placement of unit on slab, infill of block and brick veneer at existing
intake opening, and removal of existing generator and transfer switch from site.

e Control wiring, battery charging, engine heater, and power wiring included.

e Existing generator backed loads will be reserved along with the addition of (4) 120volt
circuits. (1)for large refrigerator, (2) for IT hubs, and (1) for OHD operator.

¢ Final load bank testing, inspection, Owner training and start up included.

e Demo and removal of the existing system and any abandoned electrical has been included.

e “School in session” after hours labor is included.

e An allowance of $5000 has been included for installation of gas line to the new unit.

Note
e Existing housekeeping pad in electrical room to remain, or removed by others.

If you have any questions, please call me at (920)531-1197.

Sincerely,
Dean Burton

Project Manager
Northland Electrical Services, LLC

Northland Electrical Services LLC « 1705 Orville Drive « New London, WI 54961
Ph (920) 531-1197 = Fax (920) 531-1201
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